
ú  Module 2: Budget & Timeline
You'll learn how to plan your MVP budget and timeline realistically: 

how much it should cost

how long it should take



¦  Why Estimates Are Often Wrong

Evolving Vision

You don't know exactly what you want until you see it.

Changing Requirements

Requirements change (and that's fine 4 but it costs time).

Developer Optimism

Developers naturally underestimate complexity.

Hidden Complexity

"Simple" features often hide complex edge cases.

Always add 30350% buffer to any quote.



�  H¾Ę T��ì W¾ä¨ì �¾ä F�ĝpj-Pä�cp Pä¾¥pcøì
Even with a fixed-price contract, the buffer still matters 4 just in a different way:

01

R�ì¨ BĀ��pä

Agencies already include a buffer inside their price to cover uncertainty.

02

Y¾Āä OĘµ BĀ��pä

for post-contract extras 4 redesigns, new features, or integration changes.

03

Sc¾áp Rpa«�øĞ

Fixed-price b fixed scope forever. Each "small change" later becomes a paid 
change request.

04

BĀj�pø P«aµµ�µ�

Most founders budget only for the first quote, not for later changes.

In short: even with a fixed-price deal, plan 30350% extra on your side. It's your insurance for scope changes, post-launch fixes, and new ideas.



X  TĞá�ca« Raøpì
Eaìøpäµ EĀä¾áp Aėpäa�pì

Junior Developer

$20330/hr

132 years experience. Needs supervision 4 
mistakes cost you.

Mid Developer

$30340/hr

335 years experience. Best cost3quality 
balance 4 ideal for MVPs.

Senior Developer

$40360/hr

6+ years experience. Use selectively for 
architecture or code review.



µ  A�pµcĞ Pä�c�µ�

S³a«« A�pµcĞ
10325 áp¾á«p

$30350/hr

Devs + PM + QA

Flexible, startup-friendly

More personal attention

Mpj�Ā³ A�pµcĞ
303200 áp¾á«p

$50370/hr

Polished process, more structure

Established workflows

Not always faster or better



û  Eĝa³á«p: Rpa«�ìø�c F¾Āµjpä 
Caìp
SaaS MVP 4 «¾��µ, jaì�b¾aäj, áaĞ³pµøì

1
Development

450 dev hours × $40/hr = $18,000

2
QA & PM

+30% = $5,400

3
Design

+10% = $1,800

4
Total Investment

~$25,000327,000

Timeline: ~10312 weeks to launch



¶  F�ĝpj-Pä�cp ėì H¾Āä«Ğ

´  H¾Ę ø¾ Saµ�øĞ-C�pc¨ aµ Eìø�³aøp

Ask for a feature-by-feature breakdown.

Confirm who handles QA and PM.

Add your own 30% buffer.

Define acceptance criteria for each feature.

Clarify what's excluded (hosting, maintenance, design updates).



K  TĞá�ca« MVP T�³p«�µp
Eĝa³á«p 10-Ępp¨ MVP ø�³p«�µp

`  H¾Ę ø¾ RpjĀcp C¾ìø Sa�p«Ğ

Build fewer features, not lower quality.

Skip animations or fancy UI, not QA.

Use ready-made UI kits or AI tools for docs & design.

Keep your scope frozen once coding starts.



X  Maµa�p Sc¾áp C�aµ�pì

Feature creep kills more budgets than bad estimates.

C�aµ�p C¾µøä¾« M�µ�-C�pc¨«�ìø
Write every change down.

Ask for cost/time estimate.

Approve only if it fits the main goal.



Ajj�ø�¾µa« C¾ìøì: M¾b�«p Aáá

Ajj�ø�¾µa« C¾ìøì

Scope changes: +25% = $3,400-4,750

Design: $3,000-8,000

Project management: 10% = $1,400-1,900

Testing devices: $500-1,500

Buffer: +20% = $2,800-3,800

Rpa«�ìø�c T¾øa«

$24,700-39,000

Timeline: 3-5 months



How to Evaluate a Developer Quote
Z  Red Flags (Walk Away)

N¾ Bäpa¨j¾Ęµ

One sum with no itemization. No way to 
verify or negotiate.

SĀìá�c�¾Āì«Ğ L¾Ę

Everyone quotes $40-50K, this person 
quotes $15K. Don't understand project or will 
bail.

Uµäpa«�ìø�c T�³p«�µp

Complex app in 4 weeks. Lying or 
incompetent.

N¾ Tpìø�µ�/QA

Testing is 20-30% of good development.

Va�Āp Sc¾áp

"Full MVP with all features" leads to constant scope arguments.

N¾ C�aµ�p Pä¾cpìì

Every change becomes negotiation.

Baj PaĞ³pµø Tpä³ì

100% upfront or 100% on delivery. All risk on you. 
2 weekly payments are recommended.



'  Green Flags

1

Iøp³�Ĩpj Bäpa¨j¾Ęµ

Authentication: 30 hours, $1,200
Dashboard: 50 hours, $2,000
Payments: 25 hours, $1,000

2

Tpìø�µ� Iµc«Ājpj Eĝá«�c�ø«Ğ

"Testing: 80 hours, $3,200"

3

C«paä Sc¾áp D¾cĀ³pµø

"Will build X, Y, Z. Will NOT build A, B, C."

4

C�aµ�p RpãĀpìø Pä¾cpìì

"Changes billed at $X/hour with approval"

5

B�Ępp¨«Ğ áaĞ³pµøì

6

Rpa«�ìø�c T�³p«�µp Ę�ø� BĀ��pä

"3 months, plus 2 weeks buffer"

7

QĀpìø�¾µì Bp�¾äp QĀ¾ø�µ�

Asks about users, features, priorities



What I'd Do

BĀj�pø +50% QĀ¾øp Ma¨p a Sápc F�äìø

Saves 30-50% in changes.

S��á S�³á«p

Cut 40%, launch in 4-8 weeks. Added later.

Uìp AI �¾ä F�äìø Däa�øì

Generate everything with AI first (copy, images, designs). Pay 
humans to refine the critical 30%. Saves 30-40% on marketing.

PaĞ B�Ępp¨«Ğ

Stay in control, stop if bad, adjust scope

A««¾caøp A LOT ø¾ Maä¨pø�µ�

Of $50K budget: $35K dev, $30K+ marketing. Mediocre product 
with users beats perfect product with none.

Biggest mistake: spending 100% on build, 0% on marketing



Complete Cost 
Breakdown (Example 2)



o  Common Founder Mistakes

Uµäpa«�ìø�c Eĝápcøaø�¾µì

Believing "done" = "bug-free."

Pä�cp Oėpä QĀa«�øĞ

Hiring based on cheapest hourly rate.

S¨�áá�µ� QA

Cutting testing to save money.

H�jjpµ Oėpä�paj

Forgetting PM and communication overhead.

Eµj«pìì Fppjbac¨

Letting feedback cycles double your timeline.


