
Module 3.1: Hiring & 
Managing Developers
Managing developers is not different from managing any other professional 
service. 

You don't need to understand JavaScript to own an app written in JavaScript.



Core Mindset

Späė�cp Paäøµpäì��á
Feel comfortable

asking questions

setting expectations

putting requirements in 
place.

MĀøĀa« Acc¾Āµøab�«�øĞ
Responsibility flows both ways:

you must manage well

they must deliver well.

N¾ Iµø�³�jaø�¾µ
Developers are not smarter than other professionals. Don't be intimidated 
by technical jargon.



Pä�¾ä�øĞ #1: P�c¨ ø�p R���ø Ppäì¾µ
Developers can be 2-4x different in: It's your most important task.

productivity, 

code quality, 

attention to details and communication. 

2-4ĝ
Ppä�¾ä³aµcp Gaá

Difference in developer productivity and quality

1
T¾á Pä�¾ä�øĞ

Most important hiring decision you'll make

A right hire with average management yields better results than perfect management of a wrong hire. Don't try to "fix" a developer. 
Find another one.



S¾�ø S¨�««ì > Haäj S¨�««ì
H�äp �¾ä C�aäacøpä

Dedication and responsibility

Care and commitment to the project

Reliability in delivering on promises

Choose developer with slightly less experience, but strong soft skills. 
Over a 15-year veteran who treats your project as a side gig.



Päacø�ca« H�ä�µ� Søpáì
01

Uµjpäìøaµj Maä¨pø Raøpì
Research typical developer salaries/ 
agency's hourly rates in your target regions.

02

BĀ�«j Y¾Āä P�áp«�µp

03

C¾µjĀcø F�µa« Iµøpäė�pĘ
Always interview candidates yourself. 
Assess if you're comfortable working and 
communicating with them. Trust your gut 
on communication fit.

Pick 
1 d Søä¾µ� 

F�µa«�ìøì
2 top contenders

G¾¾j 
Caµj�jaøpì

5 viable prospects
P�áp«�µp

10 developers

¦  Don't rush hiring. Spend more time here to save 5x managing the wrong pick or hiring again.



MĀ«ø�-Søa�p Iµøpäė�pĘ Pä¾cpìì

Initial recruiter soft skills interview (10-15 min)1.

Technical interview2.

Test task/coding challenge3.

Final soft skills interview (record via AI tool)4.

Trial period: 1 month5.

Critical rule: If you're unhappy with performance in the first month, don't try 
to fix them. They will never perform better



Spøø�µ� Eĝápcøaø�¾µì

Before Hiring
Send NDA before sharing requirements. Clearly communicate expected outcomes, timelines, and level of detail.

Set Red Lines
Define and communicate what constitutes underperformance, acceptable missed deadlines, and when you will fire them.

Follow Through
Commit to your decisions. Don't compromise due to fear of money spent or anxiety about finding someone better.



Rpc¾³³pµjpj Rpì¾Āäcp

"W�¾: T�p A Mpø�¾j �¾ä H�ä�µ�"
bĞ Gp¾�� S³aäø aµj RaµjĞ Søäppø

Short and highly practical

Provides fundamental hiring frameworks

Essential reading for founders hiring anyone, not just developers


